Minutes from the
RARES BOARD MEETING

Thursday, June 25, 2009
12:00 PM at Seabreeze
Absent:  Jim Spotts
Excused: Bob Peter, Sandy Faville, Peter Mohr, Sue DeRue, Don Barone, Amy Pellow, Tammy Chisman
Present:
 Ted Missal, Luther Leong, Vickie Menz, Colleen Brown, , Bill Gilchrist, Laurie McFaul-Frey, Brian Mount
A quorum was not present at the meeting.  The seven members present agreed to consider items and present them to the full board for a vote.  Luther and Seabreeze furnished subs for those in attendance.
Minutes from the April 30  Board Meeting were considered and approved by a voice vote by those assembled.
Brian presented the month-to-date financials.  Noted that the equipment line had been increased to allow for the purchase of a new PC for the office.  Statements were approved by a voice vote of those assembled.
Brian noted that there were a few new members for consideration but that they would be submitted to the Board along with the minutes from this meeting for a full vote.
Remainder of the meeting was devoted to a discussion of the Spring Vendor Fair.
Vickie offered some ideas on how to make the awarding of prizes better and other venues were offered by Bill and discussed.  It was decided that the RIT Inn & Conference Center offered the best opportunity for the $.

In regards to next year’s event, the need for additional signage was made paramount.  Vickie offered the services of her firm, Stantec, to help in the production of those signs.

It was recommended that the registration tables be moved  closer to the smaller ballroom – perhaps where the food is now.

It was recommended that we move the food into the smaller ballroom and move some of the vendors in the center of that room into the other larger room.

It was also recommended that we limit prize tickets to 1 at the beginning, 1 if all vendor signatures are obtained, and possibly 1 for the money.

Bill suggested that we contact Brewster’s in becoming a member and feature their ice cream at the 2010 event.

A date of late October was suggested as opportune for a Winter VF.  RMSC was acknowledged as a good venue for this.

Next Meeting, September 17, Thursday at Stantec – 8:30 AM
Meeting adjourned at 1:39
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